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Shopping Jardim Sul Pilot Project – Saraiva
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Shopping Jardim Sul Pilot Project

First store changed into Saraiva

Average Sale Ticket: from R$ 47.30 to R$ 65.47 (+38.4%)

Weekly average number of costumers: from 836 to 1, 424 (+70.3%)

New store attributes includes a complete product mix and services: 

better shopping experience

Jun to Aug/07 Jun to Aug/08

Revenue Growth After Remodeling

Reopening – 05/29/08

129%

Siciliano

Saraiva
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Evolution of the Main Indicators - Livraria Siciliano
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Siciliano’s Stores After Acquisition – (month-over-month)
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Agenda

Overview and Consolidated Performance

Livraria Saraiva

Editora Saraiva

Norte Shopping - RJ Florianópolis - SC Salvador - BA Novo Shopping – Ribeirão Preto/SPShopping Pátio Paulista - SP Shopping Pátio Higienópolis - SP Shopping Salvador - BA Novo Shopping – Ribeirão Preto/S



24

14
26

50

76

Saraiva RT Atlas Forense

344

295
274

219

73 72

           Ática 
Scipione

       FTD/      
Quinteto

Moderna Saraiva
Atual

Formato

IBEP 
Nacional

Editora  do
Brasil

Publishing Market Overview

* Includes law books (**) Only law books
(1) 2006                Source: CBL / Company reports and Serasa

Outstanding position in the Law and Elementary & High School publishing markets.

Publishing Market in Brazil - 2006
Gross Revenues – R$ 2.1 Billion

Elementary and High School Textbooks  2007
Net Revenues – In R$ MM

Law Books  2007
Net Revenues – In R$ MM

Professional and Technical Books (*)

Literature

Religious Books

Elementary & High School

(1) (1)

(**)
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Distribution Chain 

Saraiva Publishing House is nationally present - 12 branches and 17 authorized dealers.

Several publishing lines allow Saraiva to dilute fixed 
cost and create competitive advantages.

The adoption of elementary and high school textbooks 
in Brazil is decided by teachers

The branches carry inventories to meet local demand 
and maximize sales efforts through our sales 
personnel
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Governmental Purchase's Cycle

Elementary School

Source: FNDE/MEC/INEP (School census 2006)
(*) % of Historical Replacement
(1)    History and Geography

New Adoptions
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Elementary School

Source: FNDE/MEC/INEP (School census 2006)

(*) % of Historical Replacement

(1)   History and Geography

(2)   Programs not yet officially announced by the federal government

New Adoptions

Governmental Purchase's Cycle
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Source: FNDE/MEC/INEP (School census 2006)
(*) % of Historical Replacement

High School

Possibles Purchases
of Philosophy and

Sociology Contents

New Adoptions

Governmental Purchase's Cycle
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The National Elementary and High School Programs (PNLD & PNLEM) are based on a three-year cycle.

Saraiva’s Contracts

140.9

100.3

84.6

65.7

83.385.5

41.9

73.4
65.0

23.4

42.9

11.8

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008E

Contracts in R$ MM - PNLD/PNLEM

(1) Includes PNLD, PNLEM, “Books in School Program” – SEE/MG, PNBE and PNBEM       .
(National School Library Program) 

+40.5%

(*)

(*)

(*) PNLEM program did not exist and PNLD program replacements only

(*)
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Strategy – Publishing 

Entrance barriers: proprietary content, strong distribution, relationship with authors and teachers.

Growth and consolidation:

Acquisition of other publishing or catalogues
New products
Use of new medias: launch of Destination Series products 

Enhance the relationship with teachers

Enter new markets: Teaching systems

Market of R$ 500 million / year (*)

Operating Efficiency

We will keep on expanding our business through investments in our catalog and strategic acquisitions.

(*) Saraiva’s estimate
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EBTIDA X EBTIDA Margin (%)

34.7
45.2

60.4 54.8
73.2

16.9%

23.7%22.1%
25.9%

20.3%

2003 2004 2005 2006 2007

Publishing - Highlights
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Publishing - Highlights

(1) Accounts Receivable + Inventories - Accounts Payable
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Contacts

João Luís Ramos Hopp
CFO and Investor Relations Director

phone: (55 11) 3613 3263

e-mail:  jlhopp@saraiva.com.br

Maurício Fanganiello
Planning Director

phone: (55 11) 3613 3302

e-mail:  mpfanganiello@saraiva.com.br

IR Website: www.saraivair.com

Ligia Montagnani
Investor Relations Consultant

FIRB – Financial Investor Relations Brasil

phone: (55 11) 3897 6405

e-mail:  ligia.montagnani@firb.com


